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Summary of IT Investments Approved by the Department of Information Services 
Prepared by Tom Parma, DIS/MOSTD 902-3552 tparma@dis.wa.gov 
 
The following is a list of projects that have been approved by the DIS director since July 1, 2004 per the process outlined in the ISB’s IT 
Portfolio Management Standards.  These projects were assessed as either Level 1 (agency oversight) or Level 2 (ISB staff oversight) using 
the Severity/Risk assessment.  Level 1 and 2 projects are typically not reported to the Board unless DIS determines that the Board may wish 
to be kept apprised of the project’s status or if significant issues arise which cause a change to the original Severity/Risk assessment. 
 
In the future, this list will show only those projects that have been approved subsequent to the last ISB report. 
 
• Level 1: Investments at this level are overseen by agency management and staff. 
• Level 2: Oversight of investments at this level is performed by DIS MOST staff, as appropriate.  The DIS Director may 

recommend full ISB oversight (Level 3). 
• Level 3: Investments at this level are subject to full ISB oversight, which includes DIS MOST staff written reports to the ISB, 

periodic status reports to the ISB by the agency director and staff, and submission of other reports as directed by the 
ISB. 

 

Agency Project Oversight 
Level 

Oversight 
Consultant 

Date 
Approved 

Investment* 
/ 5-Yr Costs 

Comments 

DSHS Electronic Jobs Automation System 
(eJAS) Contract Reprocurement 

Agency (1) Parma 8/5/2004 $4.0K / $4.7M Exceeded agency’s delegated 
authority 

DNR Revenue Management, Timber, 
and Asset Management System 
(RTA) 

Staff (2) Koch 8/9/2004 $3.2M / 
$7.0M 

 

DSHS Division of Vocational Rehabilitation 
Videoconferencing 

Agency (1) Parma 10/27/2004 $4.0K /  
$44K 

Videoconference technology 
requires Investment Plan 
approval and waiver of ISDN 
technical standard 

DOC Inmate Telephone System Staff (2) Wallace N/A N/A RFP cancelled by DOC 
OFM The Allotment System Staff (2) Parma 10/7/2004 $3.9M / 

$6.7M 
 

DRS Public Safety Employees’ 
Retirement System 

Staff (2) Koch 9/27/2004 $620K / 
$1.5M 

 

DSHS Office of Deaf and Hard of Hearing 
Relay Services 

Agency (1) Parma 10/25/2004 $3.5M / $18M Exceeded agency’s delegated 
authority 
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Agency Project Oversight 
Level 

Oversight 
Consultant 

Date 
Approved 

Investment* 
/ 5-Yr Costs 

Comments 

WSP National Crime Information Center 
(NCIC) 2000 Compliance Project 

Staff (2) Wallace 10/15/2004 $2.9M / 
$4.3M 

 

Military 
Dept. 

911 Paired Routers Agency (1) Koch 12/9/2004 $1.7M / 
41.9M 

Exceeded agency’s delegated 
authority 

Military 
Dept. 

911 Frame Relay Agency (1) Koch 12/9/2004 $1.0M / 
$1.4M 

Exceeded agency’s delegated 
authority 

DOH Washington Emergency Medical 
Services Information System 

Staff (2) Koch 1/12/2005 $753K / 
$1.1M 

 

DIS Central Office Telephone Services Agency (1) Wallace 2/12/2005 $4.0M / 
$20.1M 

Exceeded agency’s delegated 
authority 

WSP Video Based Hearings Agency (1) Wallace 12/2/2004 $15K /  
$27K 

Videoconference technology 
requires Investment Plan 
approval 

DIS Disaster Recovery Services 
Contract Extension 

Agency (1) Wallace 12/27/2004 $1.4M / 
$2.9M 

Notice of intent to exercise 
optional terms 

DIS Operational Support System (OSS) 
for Telephony Services 

Agency (1) Wallace 11/24/2004 $750K / 
$1.7M 

Contract amendment $750K for 
next phase 

ESD Improved and More Timely 
Eligibility Decisions 

Agency (1) Wallace 2/23/2005 $1.8M / 
$2.3M 

Contract amendment 

ESD IPML Fraud Detection Project Agency (1) Wallace 11/4/2004 $1.2M / 
$2.5M 

Exceeded agency’s delegated 
authority 

DSHS Medicaid Management Information 
System (MMIS) Payment Review 
Program Contract Reprocurement 

Agency (1) Parma 1/21/2005 $0 /  
$9.2M 

Contract amendment; amend to 
be co-terminus with MMIS 
contract 

DOH Integrated Licensing and 
Regulatory System 

Staff (2) Koch 2/3/2005 $3.7M / 
$4.2M 

 

DSHS WinCATS (Windows Client 
Automated Tracking System) 
Automation Project 

Staff (2) Parma 2/18/2005 $1.5M / 
$2.1M 

 

DSHS Electronic Benefits Transfer (EBT) 
Reprocurement 

Agency (1) Parma 2/22/2005 $0 /  
$72.0M 

Exceeded agency’s delegated 
authority 

DIS/ISB Independent Audit of DOC’s OMNI 
Project 

Agency (1) Wallace 10/1/2004 $35K / 
$0 

Sole source 

 


